Los ANGELES UNIFIED SCHOOL DISTRICT

Local District Central - @%
. h “Believe - Behave - Become” - =

Mandatory Assistant Principals’ Operations Professional Learning
Lanterman HS
Wednesday, December 4, 2019
AM: 8:30am-12:00 pm
PM: 1:00 pm-4:30 pm

Theory of Action: If we implement with fidelity our framework of focus, provide tiered support to our
school communities and hold ourselves accountable, then student outcomes will improve.

Engaged Participant Outcomes:

Reflect on Framework of Focus

Review and assess multi-tiered systems of support for all students

Continue to develop common practices to improve Student Attendance

Plan for Restorative Justice Practices

Develop common practices for MiSiS Student Support and Progress Team referrals
Develop common practices for follow up with Threat Assessments

Reflect on the learning and provide feedback to LD Central staff
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Agenda
Welcome Roberto A. Martinez
LD Superintendent
LD Central Framework of Focus Eugene L. Hernandez
e Multi-Tiered Systems of Support Administrator of Operations
BREAK
Breakout Sessions
AM: 9:45-10:45 am PM: 2:15-3:15 pm
10:50-11:50 am 3:20-4:20 pm
Attendance MTSS Threat Assessments Pt 1 Restorative Justice
e Assessing e Documenting Student e Conducting an e Assessing and
systems for Support and Progress Assessment Planning for RJ
Tiered-Chronic Team meetings Implementation
Absentee Sub
Group
Leilani Morales Tony Cortez Michelle Gorsuch RJ TA Team
Rm 10 Jeremy McDavid Gustavo Sagredo Rm 6

Rm. 5 Auditorium
Evaluations
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